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Introduction

The main aim of creating a National Concept for National Minorities is to protect the rights of national minorities living in Georgia and support their integration into society; and to support and strengthen the establishment and promotion of a tolerant environment and cultural diversity. This is the main aim of the implementation of the "National Concept for Tolerance and Civil Integration and 2009-2014 Action Plan." 
Based on the issued Order № 348 of May 8, 2009, the government approved the "National Concept for Tolerance and Civic Integration and 2009-2014 Action Plan"
 According to this Act, the Office of the State Minister of Georgia for Reintegration
 was given the task of developing a policy for national minority related issues, and coordinating and reporting to the Government
 and to the President’s Council. In order to have effective coordination of these processes the State Minister of Georgia for Reintegration, based on Order № 14 of July 3, 2009, established the State Inter-Agency Commission. The Commission was composed of representatives of the Office of the State Minister of Georgia for Reintegration, as well as of representatives from relevant state institutions, ministries, departments and organizations, the Tbilisi city council and three representatives of the regional administration from district with minority populations. In subsequent years, the State Inter-Agency Commission was resumed; certain members were added and/or removed. The Commission members are:

• The Office of the State Minister for Reconciliation and Civic Equality

• The Ministry of Culture and Monument Protection of Georgia

• The Ministry of Labor, Health and Social Affairs

• The Ministry of Regional Development and Infrastructure of Georgia

• The Ministry of Justice

• The Ministry of Education and Science

• The National Curriculum and Assessment Center

• The Teacher’s Professional Development Center
• The National Examination Center

• The Central Election Commission

• The Office of Public Defender

• Georgian Public Broadcaster
• Tbilisi City Council

• Kvemo-Kartli Governor – Governor’s Administration
• Samtskhe-Javakheti  Governor – Governor’s Administration

• Kakheti Governor – Governor’s Administration

• National Parliamentary Library of Georgia
• The Ministry of Sport and Youth Affairs of Georgia

• The Ministry of Internal Affairs

The Commission is working in close cooperation with the relevant committee of Parliament, local authorities, the council of the Public Defender’s Office for National Minorities, as well as with other active civil society representatives and international organizations. The Commission regularly holds sessions on various topics on the agenda, including conducting field sessions in regions. The process is also ongoing within thematic working groups.
The 2014 comprehensive Action Plan was developed by the State Interagency Committee members and through civil equality, reconciliation and a joint effort between the Office of the State Minister and a continuation of the implementation of programs and projects launched in previous years. The government is actively supported in the organizational and financial aspects of the Action Plan by the Advancing National Integration Project of the United Nations Association of Georgia (UNAG) and the United States  Agency  for International Development (USAID).

The 2014 Action Plan is presented in the following scheme:

- Concept Direction -> Plan Component / Task -> plan to implement the necessary measures / programs -> The venue -> their implementation deadlines -> the Responsible Agency / Organization and Partner Institution / Organization - event / program implementation expected results -> the expected assessment indicators.

The Action Plan also represented a "pass-through" trend, which serves the national concept and the implementation of the 2014 Action Plan and supports the process of establishing, coordinating, monitoring, reporting and adjusting.

It should be noted that the implementation time of the National Concept for Tolerance and Civic Integration and Action Plan for 2009-2014 expires in May 2014, thus it is important and timely to develop a new strategy and action plan for future years. Therefore, the Office of State Minister of Georgia for Reconciliation and Civic Equality prepared an assessment document on the fulfillment of the National Concept for Tolerance and Civic Integration and Action Plan for 2009-2014. The aim of the document is to demonstrate the results achieved within the tolerance and civil integration policy framework and the impact that the carried out activities had on the civil integration processes in general. It was important to identify those positive and negative trends that were observed throughout the implementation of the Action Plan. The results and recommendations will be included in the strategy and action plan of the coming years.
Rule of Law
	Concept of Action Plan / Issue
	Activity / Program
	Location
	Timeframe
	Responsible Organization / body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	Raising awareness on the rights of ethnic minorities among Police Academy trainees
	 Fulfilling the Memorandum of Cooperation signed between the Ministry of Internal Affairs and the Public Defender's Office on February 4, 2010; conducting a lecture/ meeting
	The Police Academy
	4th  Quarter
	The Ministry of Internal Affairs of Georgia/ The Police Academy;

Public Defender;

Office of the State Minister on Reconciliation and Civil Equality issues;


	Trainees of the Police Academy, as well as the employees of the Ministry of Internal Affairs, will attend the lecture/meeting and acquire new information, analyze the current situation and develop future plans.
	Media coverage of the event 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Conducting introductory  tours in the Police Academy together with the Ministry of Education and Science of Georgia 

	The Police Academy
	Throughout the year
	The Ministry of Internal Affairs of Georgia/ The Police Academy;

The Ministry of Education and Science of Georgia
	A rise in awareness among school children; 

Students representing national minorities will participate in tours. 

	The placing of information on the website of the Police Academy

	
	Conducting lectures for civil servants on the anti-discrimination legislation and raising awareness on the rights of ethnic minorities.
	The Police Academy
	Throughout the year
	The Ministry of Internal Affairs of Georgia/ The Police Academy;


	A rise in awareness and knowledge on human rights and the inadmissibility of discrimination in  future police officers
	The number of conducted lectures

	
	District inspectors as well as police officers participating in the special professional-educational programs for training and retraining will attend lectures on issues such as:

"Police in a multi-ethnic society" and "community-oriented policing."

	The Police Academy
	Throughout the year
	The Ministry of Internal Affairs of Georgia/ The Police Academy 
	A rise in awareness and knowledge on human rights and the inadmissibility of discrimination in  future police officers
	The number of conducted lectures

	
	Conduct trainings for civil servants
	Marneuli Municipality 
	1 January -

31 December
	Administrative office and legal department of the Marneuli Municipality
	A rise in the quality of competence, knowledge and tolerance among the employees of local self-government bodies; An improvement in the quality of service provided to the local population; An improvement in the satisfaction level of locals with the activities of the local government.
	The number of participants during the training and their active participation

	To ensure the effective protection of national minorities from discriminatory treatment, to raise awareness of civil servants on minority rights and anti-discrimination legislation.
	Meeting of the representatives of the Ministry of Justice with the Council of National Minority  under the Public Defender’s Office

	Tbilisi
	2014 
	Ministry of Justice of Georgia
	The informing of the representatives of the Council of  National Minorities  about the activities undertaken by the Ministry of Justice of Georgia
	The recording of proceedings of the meeting

	
	Conducting seminars/trainings on anti-discrimination legislation and anti-trafficking issues

	Georgia
	Throughout the year
	Ministry of Justice of Georgia
	A rise in awareness of rights within the ethnic minority population
	The number of informative seminars and trainings; the number of Participants

	
	A meeting will be held with civil servants in the municipality of Bolnisi 
	Event hall of the Bolnisi Municipality
	Wednesday of each month
	 Bolnisi Municipality 
	A rise in the level of knowledge in civil servants of the municipality
	Number of participants - 36 people

	
	Informative Meeting – Seminar will be conducted in the Bolnisi Municipality for high school students of  the local non-Georgian schools in order to provide information on their constitutional rights and responsibilities
	Event hall of the Bolnisi Municipality
	24 April
	Bolnisi Municipality ;
 Educational Resource Center of Bolnisi
	A rise in awareness among young people of their constitutional rights and responsibilities
	Number of participants, 120 high school students    

	
	Periodic meetings with residents in the relevant regional bodies
	Dmanisi Municipality; Territorial bodies populated by ethnic minorities
	1 January -

31 December
	Municipality Council, Municipality Government 
	A rise in the knowledge of local population

	Their acting in accordance with the law


	
	Informative meetings will  be held regularly in order to increase the knowledge of civil servants on novelties in the Georgian legislation
	 Gardabani Municipality
	1 January -

31 December 
	Gardabani Municipality;
Administrative office and legal departments of the Gardabani Municipality 
	An increase in the knowledge of civil servants of the municipality
	Number of participants of the meetings, frequency of meetings, feedback from the local population 

	
	Conducting a workshop on "How to protect the rights of national minorities" for the employees of the municipality council and administration (staff responsible for serving the citizens and providing access to public information)
	Tetritskaro Municipality   
	March                       (1 day)
	Tetritskaro Municipality Council, the legal office of the administration
	A rise in awareness of the rights and responsibilities of ethnic minorities. 
	The engagement of national minorities in self-governance

	
	Systematic monitoring of the possible manifestations of ethnic and religious intolerance and xenophobic attitudes; Permanent control by the community and rural attorneys. 
	All municipalities in the Kakheti region
	1 January - 31 December
	Administration of State Attorney – Governor.
District governors of Kakheti municipalities.
Administrative offices of the municipalities.
NGOs working on ethnic problems in the region;
informal associations (councils of elders, etc.)
	The achieving of a high degree of tolerance and acceptance among national groups, ensured civic integration and stability in the region
	The number of problems identified during monitoring, the achieved result after responding to the identified problem. 

	
	Meeting with representatives of national minorities, informing them through Q&A sessions.
	Villages populated by the ethnic minorities of the Kvareli Municipality
	Once per quarter 
	Kvareli Municipality
	The increased quality and level of legal knowledge and improvement of the quality of defense of own rights in ethnic minority representatives
	The number of participants; their active participation


Education and State Language
	Concept of Action Plan / Issue
	Activity / Program
	Location
	Timeframe
	Responsible Organization / body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	Improving knowledge and professional skills of the national minorities.

	Learning computer programs within the Program of Computer Education for national / ethnic minorities
	Dmanisi
	20 January -31 December
	Municipal Council; 

Municipality Administration; 

NELP. Dmanisi Educational Center                                           
Partner:

Dmanisi Resource Center                        

	For National minorities to learn computer programs and use them effectively.
	Number of course participants 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Learning a foreign language (English) within the Program of Foreign Language Teaching for national/ethnic minorities
	Dmanisi
	20 January –31 December
	Municipal Council; 

Municipality Administration; 
NELP.Educational Center                                           

Partner:

Resource Center                        

	Supporting the gaining of general and higher education by learning the English language
	Number of program participants; Number of those who learned the specific skills


	
	Conducting teaching courses in informative - communication technologies (office software, computers) and foreign languages for the national minorities in villages
	Kakheti Region
	1 February -

31 December
	Kakheti Municipality Councils;

Culture and Youth Affairs departments of the Municipalities;

Partner: 

Business center "Region";

Telavi State University

	For minorities to learn informative – communication technologies and foreign languages, as a result supporting them to get a general and higher education
	Number of citizens who made use of the service

	
	Training of Azerbaijani and Armenian students in the National Library (National Library databases and electronic resources) / 

The program "Georgian Citizen"
	National Parliamentary Library of Georgia, Tbilisi
	14 June
	National Parliamentary Library of Georgia, 
Department of Public Relations and Cultural Programs
	The learning of information-communication technologies by national minorities
	Number of participants and their feedback

	To promote the teaching of the state language
	Implementation of program “Learn Georgian as a Second Language”

	75 Armenian and Azerbaijani schools in Kvemo Kartli (Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka), and Samtskhe-Javakheti (Ninotsminda, Akhalkalaki) 
	1 January -31 December
	The National Center for Teachers’ Professional Development

	The Professional development of Georgian language teachers in non-Georgian language schools;

The improvement of teaching Georgian as a second language in non-Georgian language schools.

	Number of participants;
Number of pupils who get high scores in Georgian language in high school exams; The number of entrants registered for the Unified National Examinations; The increased number of people from communities interested in learning Georgian; An increase in the number of people wishing to continue studying in Georgian


	
	As a result of a competition, recruitment / employment of 15 new certified teachers in the program "Teaching Georgian as a Second Language"
	Tbilisi
	1 May -1 September
	National Center for Teachers’ Professional Development; 
Educational resource centers of Marneuli, Dmanisi, Gardabani, Tsalka, Ninotsminda, and Akhalkalaki.


	The employment of qualified Georgian language teachers in regional schools populated by national minorities; the          professional development of local Georgian language teachers in the non-Georgian language schools; The improvement of teaching Georgian, as a second language in non-Georgian language schools
	The results of the competition, the number of participants and their qualifications

	
	Organizing summer camp/the program "Teaching Georgian as a Second Language"
	Samtskhe-Javakheti region
	1 July – 1 August
	National Center for Teachers’ Professional Development
	Supporting friendship among ethnic Georgian, 
Azerbaijani and Armenian pupils and their communication in the Georgian language; 

Activation of passive knowledge of Georgian language; For ethnic Georgian, Azerbaijani and Armenian pupils to spend their summer holidays in a pleasant environment; 
The planning / implementation of entertaining events together.
	Number of participating youth, summer camp program; Feedback from participating youth and teachers.

	
	Sending assistant teachers to non-Georgian language schools / programs “Georgian Language for Future Success”, “Georgian as a Second Language”. 


	Municipalities of Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka, Tetritskaro, Ninotsminda, Akhalkalaki, Borjomi, Akhaltsikhe, Aspindza, Lagodekhi, Dedoplistskaro, Sagarejo, Akhmeta.
	1 January-31 December
	National Center for Teachers’ Professional Development; 
Educational resource centers of Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka, Tetritskaro, Ninotsminda, Akhalkalaki, Borjomi, Akhaltsikhe, Aspindza, Lagodekhi, Dedoplistskaro, Sagarejo, and Akhmeta.
	The improvement of quality of teaching/learning in non-Georgian language schools; The improving of knowledge of the Georgian language in local Georgian language teachers of non-Georgian language schools; Increasing motivation for the learning of the Georgian language in the non-Georgian language community
	Number of teachers; Number of Schools; Final results of pupils; 

	
	Providing textbooks for Georgian as a Second Language to pupils of non-Georgian schools of Samtskhe-Javakheti, Kvemo Kartli and Kakheti / Program “Georgian Language for Future Success”

	Municipalities of Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka, Tetritskaro, Ninotsminda, Akhalkalaki, Borjomi, Akhaltsikhe, Aspindza, Lagodekhi, Dedoplistskaro, Sagarejo, Akhmeta.
	1 January  - 31 December
	National Center for Teachers’ Professional Development; 

 Educational resource centers of Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka, Tetritskaro, Ninotsminda, Akhalkalaki, Borjomi, Akhaltsikhe, Aspindza, Lagodekhi, Dedoplistskaro, Sagarejo, and Akhmeta.
	Improving the quality of teaching/learning Georgian language in non-Georgian language schools.
	The number of textbooks; the number of pupils.

	
	Listing existing vacancies in non-Georgian language schools of municipalities and presenting to the Ministry of Education/

Finding teachers – supporting their recruitment /

 Program “Georgian Language for Future Success”

	The non-Georgian language schools of Tsalka Municipality
	June - September
	Resource center;

The school Administration;
Ministry of Education and Science of Georgia;
	The enhancing of  knowledge of the state language
	Number of employed people

	
	Employment of highly qualified teachers of the Georgian language in non-Georgian language schools / Program “Georgian Language for Future Success”
	Schools of villages Kosalari and Samshvilde
	September
	Educational resource center of Tetritskaro 
	The improving of the quality of teaching of Georgian language in non-Georgian language schools ; 
	Employment of teachers; Educational level and final results of pupils

	
	Sending teachers to non-Georgian language schools/

Program “Georgian Language for Future Success”
	Schools of Marneuli, Bolnisi, Dmanisi, Gardabani, Tsalka, Tetritskaro, Ninotsminda, Akhalkalaki, Borjomi, Akhaltsikhe, Aspindza, Lagodekhi, Dedoplistskaro, Sagarejo, Akhmeta Municipalities.
	1 January - 31 December
	National Center for Teachers’ Professional Development of  the Ministry of Education and Science,
Partner: Local municipalities
	The improving of the quality of teaching of the Georgian language in non-Georgian language schools; the increasing of motivation
	Number of sent teachers; Feedback from pupils;

Academic performance index of pupils;

	
	Conducting intensive Georgian language and professional development course for representatives of national minorities employed in the local self-governments of Samtskhe-Javakheti, Kvemo Kartli and Kakheti and in administrations of non-Georgian language schools. 
	Kutaisi, Zurab Zhvania  Public Administration 
School
	1 April - 31 December
	Zurab Zhvania  Public Administration 
School; 
Partner:
Local self-governments of Kakheti region
	The enhancement of Georgian language knowledge and professional development of  representatives of national minorities employed in the local self-governments of Kartli and Kakheti and in administrations of non-Georgian language schools
	The number of trained people; Level of Georgian language knowledge; Final results

	
	Funding travel costs of Georgian language teachers of non-Georgian language public schools of the Marneuli Municipality / 
Program “Travel for Free”
	Marneuli municipality council
	Throughout the ongoing academic year
	 Marneuli municipality;
Public schools of Marneuli municipality 
	The improving of the social welfare of teachers
	Number of teachers participating within the program; Attendance of teachers during lessons

	
	Conducting of Georgian language lessons for parents in the non-Georgian language public schools of the Marneuli Municipality

 
	Non-Georgian language public schools of Marneuli municipality
	Throughout the ongoing academic year (twice p/w)
	 Marneuli municipality council;
 Marneuli resource center;                                  

Marneuli “Georgian Language House”
	The enhancing of knowledge of the State language
	Number of participants; Frequency of attendance

	
	Holding of an inner Olympiad “Who writes and speaks the state language better” in non-Georgian language schools  / Supporting teaching of the state language
	Non-Georgian language schools of Tsalka municipality
	21 January-        31 December
	Directors of non-Georgian language schools of the municipality
	
	Number of participants; Number of winners

	
	Georgian Language Week
	Rustavi
	April
	Resource center

	The enhancing of knowledge of the State language
	Number of participants involved in the program


	
	 Holding Olympiads in the Georgian language in non-Georgian language schools 
	Samshvilde and                         Kosalari villages
	May
	Educational resource center of Tetritskaro;                 Corresponding school administration;
	The enhancing of knowledge of the State language
	Number of participants in the Olympiad;
Results of the Olympiad

	
	Celebrating the State language day
	Non-Georgian language schools of the Tsalka municipality
	14 April
	Administration of non-Georgian language schools of the municipality
	The enhancing of knowledge of the State language in non-Georgian language schools
	The number of participants; Program of the event

	Providing access to education to the representatives of national minorities
	Conducting informative meetings for the representatives of national minorities about the novelties in the educational system 
	Akhaltsikhe
	January-December
	Administration of the Samtskhe-Javakheti State Governor; 
Akhaltsikhe State University; 
Professional training center of Akhaltsikhe
	Supporting access to education

	Number of meetings; The number of participants

	
	Conducting trainings for  school teachers of non-Georgian language schools 
	Kosalari and                           Samshvilde villages
	May
	Educational resource center of Tetritskaro;                 Corresponding school administration;
Partner: Ministry of Education and Science
	Improving teachers’ qualifications
	Number of participants;
Quality of engagement

	
	Holding of a national educational Olympiad in Armenian, Azerbaijani and Russian languages (except for foreign language and Georgian language and literature) 
	Round I - secondary institutions; 

Round II - a grassroots Tbilisi and regions; 

  Round III - the one selected by the City (e.g. Tbilisi or Kutaisi)
	November 2013 – March 2014
(5 Months)
	Subject Group / Logistics Group of the National Examinations Center; 
Ministry of Education and Science of Georgia
	Stimulating-improving the educational process; Stimulating interest in learning; Identifying and encouraging talented students; Identifying candidates for the national team for participation in international educational Olympiads.
	Final results of the Olympiad;
 Number of participants

	
	Conducting Unified National Examinations in the Russian language (except exams in the Georgian language and literature and foreign language). Also, conducting the general aptitude test in Russian, Armenian and Azerbaijani languages
	Examination centers
	 Beginning of July 2014  - end of July 2014 

(one month)
	Subject Group / Logistics Group of the National Examinations Center; 

Ministry of Education and Science of Georgia; 

Higher education institutions
	Improving access to higher education for national minority representatives
	Number of participants; Final results

	
	Preparing a collection of  preparatory materials for the 2014 Unified national exams: A) Elective courses in the Russian language; B) General aptitude test in Azerbaijani, Armenian and Russian languages
	National Examinations Center
	Placing the electronic version on the website in January
	Subject Group / Logistics Group of the National Examinations Center; 


	Improving access to higher education for national minority representatives and providing information about the exams to them in their native language 
	Material placed on the website

	
	Conducting Unified Post-Graduate exams in the Russian language
	National Examinations Center
	Beginning of July 2014  - end of July 2014 


	MA/MBA Group / Logistics Group of the National Examinations Center; 


	Representatives of national minorities will obtain the right to participate in the Unified Post-Graduate exam/exams (in specific specialties) in order to start their Master Studies in higher educational institutions.
	Number of participants; Final results

	
	Conducting an exam for grant competition for 2014 students in the Russian language
	National Examinations Center
	Beginning of July 2014  - end of July 2014 

(one month)
	MA/MBA Group / Administration of the National Examinations Center; 


	Improving access to higher education for national minority representatives and providing them with information about the exams 
	Competition results; Number of participants

	
	Arranging small school libraries in villages populated by ethnic minorities
	Villages of Kosalari,                      Samshvilde,                                  Shilikho,   Napilnari
	Periodically
	Tetritskaro Municipality council
	Improving access to scientific and fiction literature for the non-Georgian language population
	Existing literature, Number of readers

	
	Checking and evaluating the level of education in pupils (conducting research)

	First Round – schools, Second Round – Municipality Schools chosen by the Ministry, Third Round – City chosen by the center
	January-             April
	National Examinations Center
	Identifying talented students
	Number of pupils; Number of winners

	
	Providing free transport for teachers of non-Georgian language public schools of the municipality
	Bolnisi Municipality
	January –December 2014
	Bolnisi Municipality Council
	Improving the social welfare of teachers
	Number of teachers;
Attendance of the lessons

	Supporting discussion and social integration in the educational sphere 
	Life of Azerbaijani children in Georgian families/ Program “Lets Learn Together at Georgian School” 
	Sagarejo secondary schools
	A number of months throughout the year
	USAID Fund
	Integration of Azerbaijani children into Georgian society
	Number of program participants; Feedback from the participants

	
	Organizing excursions for non-Georgian school pupils: visiting historic sites; excursion for high school students to the Marneuli House of Justice, Police Academy and the Professional Teaching Center of Tbilisi
	Marneuli Municipality;          

Historical Monuments;

Tbilisi
	Throughout the academic year

	Marneuli Municipality;
Azerbaijani and Armenian public schools of Marneuli Municipality

	Teaching Georgian history to representatives of ethnic minorities
	Number of non-Georgian pupils participating in the field trip; 

Feedback from the participants

	
	Creating groups of high school students of non-Georgian language public schools of the Municipality for studying of Historical Monuments of the region.
	Bolnisi Municipality
	September  - November2014 (twice p/w)
	Bolnisi resource center of general education;

Museum of local lore;

 Administration of public schools
	Teaching history of the region to the representatives of ethnic minorities
	Number of participants

	
	Conducting Georgian Language Week: “Let’s  expand the Georgian language”                      
	Bolnisi Municipality non-Georgian language schools
	22-28 April            
	Non-Georgian language school administrations                                                     
	Teaching Georgian language in the non-Georgian public schools               
	Number of participants;
Program of the event   

	
	Holding meetings in order to give recommendations to the graduates of non-Georgian language schools on which profession to choose
	Gardabani,

Kesalo, Nazarlo, Vakhtangisi, Aghtaklia, Karataklia, Karajalari, Mughanlo
	June-July

	Gardabani Municipality Council;
Cultural department of the council;
Gardabani educational resource center
	A rise in awareness of possible professions in the young student community
	Number of participants; Feedback from the participants

	
	Holding “Mother Tongue” day celebration in non-Georgian language schools
	 Rustavi;

Gardabani,

Kesalo, Nazarlo, Vakhtangisi, Aghtaklia, Karataklia, Karajalari, Mughanlo

	14  April
	Cultural department of the council;
Gardabani educational resource center
Rustavi resource center

	Enhanced knowledge of the State language
	Number of participants; Program of the event

	
	Literature Competitions, improving knowledge of works of Georgian, Armenian and Azerbaijani writers
	Non-Georgian language schools of the municipality
	September-   June
	Administration of non-Georgian language schools of the municipality
	Improved knowledge and awareness of the works of Georgian, Armenian and Azerbaijani writers; Promoting books for pupils
	Number of participants; Program of the event, Feedback from the participants

	
	Conducting Georgian language lessons for parents of students 
	Non-Georgian language public schools of Bolnisi Municipality  
	September- December
	Bolnisi Municipality;

 Resource center of general education;

 Administration of public schools
	Enhanced knowledge of the State language
	Number of participants; Final results

	
	Holding a Georgian poetry Evening 
	Rustavi
	February
	Self-government
	Introducing Georgian poetry
	Number of participants involved in the program; Presented literature works and translations

	
	Competition among schools: “How Well We Know Georgia”
	Rustavi
	May
	School administrations of Rustavi schools
	Enhanced knowledge of the State language
	Number of participants; Competition Results

	
	Conducting literary - educational activities
	Sabatlo village, Dedoplistskaro Municipality
	April
(1 day)
	School administration of the public school in Sabatlo;

Dedoplistskaro resource center;   

Administration of State Governor;

Office of the Georgian State Minister of Reconciliation and Civic Equality issues, civil integration department                                                                                        


	A rise in the educational level and motivation for learning the state language; Supporting civil integration
	Number of pupils and teachers participating in the event; Program of the event

	Ensuring access to education for the pre-school  representatives of national minorities
	 Financing and renovation works of Marneuli Municipality Nursery Schools
	Marneuli Municipality
	During the reporting period

	 Office of infrastructure of  Marneuli Municipality
 Pre-school upbringing center of Marneuli
	The improvement of socio-economic conditions
	Financial aid for parents; 

Restored Nursery school buildings

	
	Teaching Georgian language in No.1 Dmanisi Nursery school
	Dmanisi
	20 January- 31 December
	Municipality Council;
NELP Dmanisi Nursery School office;

Partner: Ministry of Education and Science of Georgia
	 Teaching of the Georgian language
	Number of participating children in the program;

Final results

	
	Holding Georgian language lessons for pre-school children
	Lagodekhi Municipality

Kindergartens of villages Kabali and Areshperani
	Throughout the year (3 days p/w)
	Nursery school union; 
Senior tutor-methodist; group tutor
	Improvement in knowledge of the Georgian language in children under 6 years old 
	Number of participating children; Level of knowledge of the Georgian language

	
	Meeting with the employees of the nursery school and school
	Karajala village of Telavi Municipality
	July-August
	Local self-government (Territorial body of Karajala)
	Solving existing problems
	Reaction to the existing problems

	
	Finding required property for the Nursery School
	Lambalo village
	September
	Sagarejo Municipality
	Providing the opportunity to get a pre-school education
	Number of children in kindergarten


Media and Access to Information  
	Concept of Action Plan / Issue
	Activity / Program
	Location
	Timeframe
	Responsible Organization / body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Ensuring access to national broadcasting in regions populated by national minorities
	Rehabilitation of the distribution system of the public broadcaster
	Georgian Public Broadcaster
	1 January- 31 December
	1st Channel, Technical department
	Growth of program views in regions, expansion of broadcasting, scale
	Regional coverage, Number of users

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Systematic production and broadcasting of television news programs  
	Georgian Public Broadcaster

	1 January- 31 December
	2nd Channel, Zugdidi-"Odishi" TV,  Marneuli-  “Marneuli TV”, Akhalkalaki-  “ATV 12”' Bolnisi-  "Bolneli"

Ninotsminda- "9th Channel"
	Coverage of significant events and important developments in the country in the languages of; Better informing of the ethnic minorities 
	Number of audience; Regional coverage

	
	
	
	
	
	Informing the Abkhazian, Ossetian, Armenian, Azerbaijani and Russian language local audience; Raising awareness and engagement
	

	
	"Moambe" in Abkhazian language (daily)

	2nd Channel 20:00 , Zugdidi 'Odishi"22:00
	1 January- 31 December
	National Moambe;

Partner:

2nd Channel,  Zugdidi "Odishi" TV
	
	

	
	"Moambe" in Ossetian language
(daily)

	2nd Channel 20:00
	1 January- 31 December
	National Moambe
Partner:

2nd Channel

	
	

	
	Moambe" in Armenian language (daily)

	2nd Channel 20:00, Akhalkalaki 22:00, Ninotsminda 22:00
	1 January- 31 December
	National Moambe
Partner:

2nd Channel, Akhalkalaki- "ATV 12," Ninotsminda- “Parvana”,  Akhaltsikhe- "9th Channel"

	
	

	
	"Moambe in Azerbaijani language (daily)

	2nd Channel 20:00, Marneuli 22:00, Bolnisi 22:00
	1 January- 31 December
	National Moambe
Partner:

2nd Channel, Marneuli- “Marneuli TV”

	
	

	
	"Moambe" in Russian language (daily)
	2nd Channel 20:00
	1 January- 31 December
	National Moambe
Partner:

2nd Channel
	
	

	
	Systematic production and broadcasting of radio news programs  

	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December

	News department
Partner:

Georgian Public Broadcaster
	Coverage of significant events and important developments in the country in the languages of; Better informing the ethnic minorities 
Informing the Abkhazian, Ossetian, Armenian, Azerbaijani and Russian language local audience; Raising awareness and engagement
	Number of listeners  

	
	News Program in Abkhazian language (daily)

	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December
	Radio broadcasting, News department
Partner:

Georgian Public Broadcaster
	
	

	
	News Program in Ossetian language (daily)

	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December
	Radio broadcasting, News department
Partner:

Georgian Public Broadcaster
	
	

	
	News Program in Armenian language (daily)

	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December
	Radio broadcasting,

News department
Partner:

Public Broadcaster
	
	

	
	News Program in Azerbaijani language (daily)

	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December
	Radio broadcasting,

News department
Partner:

Public Broadcaster
	
	

	
	News Program in Russian language (daily)

	Radio broadcasting (Radio FM 102.4)


	1 March- 31 December
	Radio broadcasting,

News department
Partner:

Public Broadcaster
	
	

	
	News Program in Kurdish language  (Once p/w) Production of radio product
	Radio broadcasting (Radio FM 102.4)


	1 January- 31 December
	Radio broadcasting,

News department
Partner:

Public Broadcaster
	
	

	
	Talk-show “Our Yard”
systematic production and broadcasting 
	1 Channel
	1 January-31 December
	The editorial staff of the program
Partner:

1 Channel
	Extensive coverage of the problems of ethnic minorities
	Audience figures, Program Ratings

	
	Coverage of ongoing processes in Georgia and Municipality in news programs in Azerbaijani and Armenian languages; Broadcasting the project ,”Be a Citizen” in Georgian and Azerbaijani languages
	Bolnisi TV ”Bolneli“
	1 January-31 December
daily at 10:00,  19:00,  and 21:00 


	TV,”Marneuli TV"


	Informing the non-Georgian population about ongoing processes and news in Georgia
	Audience figures, Program Ratings

	
	Providing information in Azerbaijani and Armenian about self-governmental elections
	Marneuli TV,”Marneuli TV" Broadcast Schedule
	Pre-election period of local self-governments
	Marneuli Municipality City Council and Administration, and NGOs

	Informing the non-Georgian population about ongoing processes and news in Georgia
	Audience figures, Program Ratings

	
	Preparing and broadcasting news program in Azerbaijani language about the Government and Municipality. 
	Bolnisi TV ,”Bolneli”
	1 - January,   31 December
	Bolnisi Municipality TV,
“Bolneli”;

Municipality Press Office
	
	

	
	Coverage of news about national minorities in the news programs 
	Pona village, Areshperani, Kabali
	Throughout the year, daily
	Broadcasting company Radio "Hereti"
	
	

	
	Studying the problems of national minorities living in the Sagarejo municipality and covering the issues on the website of the newspaper “Kakhetis Karibche” and the website of the Council "sagarejo.ge" and via social network "Facebook" 
	In the necessary location deriving from the program 
	Once per quarter

	Relevant offices of the Sagarejo Municipality Council and Village governors
	Increasing the level of satisfaction in the population with governmental activities
	The result achieved after reacting to the identified problem



	
	Studying the problems of national minorities living in the Kvareli Municipality and coverage by means of the local newspaper of the municipality “Kvareli”
	In the necessary location deriving from the program 

	Once per quarter

	Kvareli Municipality council
	A rise in the awareness of national minority representatives through media outlets 
	Determining strengths and weaknesses as a result of analyzing the issues

	
	Conducting training for the employees of the Sagarejo Municipality and village authorities
	Sagarejo, Democratic Involvement Center
	February
	Public Relations department of the Sagarejo Municipality;
Local editorial office;

 NGOs working on the ethnic minority issues of the municipality;                                                         
	Informing the non-Georgian  population of the Municipality about ongoing processes 
	Number of participants; Feedback of the participants

	Access to printed media in ethnic minority languages
	Azerbaijani language “Gurjistan“-Armenian language “Vrastani“  and Russian language “Svobodnaya Gruzia“ newspapers
	Tbilisi
	1 January-31 December
	Newspaper editorial office
Ministry of Culture and Monument Protection of Georgia
	Informing the non-Georgian language population about the ongoing processes and news in Georgia
	Number of published editions

	
	Creating the Internet - Newspaper “Bolnisi" and www.bolnisi.ge, which will be available in Georgian, German and Azerbaijani languages
	Bolnisi Municipality
	 1 February -  31 December
	Bolnisi Municipality Council;

Ltd,”Newspaper Bolnisi"
	Enabling the close cooperation of Internet – Newspaper Bolnisi with the tourist information center in order to provide service to tourists and quick and operational availability of the three-language population and wider public.
	Quick processing and operational delivery of information to wider public.

	
	Preparing the official website of the Municipality 
	Dmanisi
	1 October - 31 December
	Municipality City Council;

Municipality council;

 Administration of the Council
	Accessibility to information for the non-Georgian language population of the Municipality
	Uploaded website; Number of visitor to website

	Promoting tolerance and cultural pluralism in the media
	Meeting of national minorities with local media representatives
	Village Sabatlo
	May
	Dedoplistskharo Municipality Council
	To better show the problems of national minorities
	Number of identified problems as a result; Achieved result after reacting to the identified problem


Political Integration and Civic Participation
	Concept of Action Plan / Issue
	Activity / Program
	Location
	Timeframe
	Responsible Organization / body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	Ensuring equal election rights for national minorities 
	Working group meetings with the representatives of political parties and local NGOs in regions populated by ethnic minorities
	Tbilisi, Samtskhe-Javakheti, Kvemo Kartli, Kakheti (Karajala, Kabali, Iormughanlo)
	February - December
	Central Election Commission;,

Department of Coordination and Management
	Informing interested citizens about the CEC activities in regions densely populated by ethnic minorities 
	Number of held meetings;

Number of participants

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Conducting trainings for the NGOs working on the ethnic minority issues
	Tbilisi
	1 April - 1 May
	Central Election Commission
NELP - Electoral Systems, Reforms and Training Center/Department of Coordination and Management
	The training of NGOs working on the ethnic minority issues about the self-government elections
	Number of participants

	
	Holding thematic trainings conducted by the NGOs working on the ethnic minority problems in Marneuli Municipality
	Marneuli Municipality Council
	1 January-

31 December
	Administrative office of the Marneuli Municipality and NGOs
	Supporting awareness-raising 
	Number of participants

	
	Training - "I, Elector”
	Kvareli Municipality
	April-May
	Kvareli Municipality City Council and Administration
	A rise in awareness about the voter’s rights, making them more active; Increasing engagement in the elections
	Number of participants; Training module; Feedback from the participants

	
	Updating the voter data of ethnic minorities (Armenian and AzerbaijaniAzerbaijani) in the voters list of the official CEC website (Search engine)
	Tbilisi
	2 January-

31 December
	Central Election Commission;
Department of Coordination and Management;
 Department of Informative Technologies
	An equal electoral environment for Armenian and Azerbaijani electors 
	Accessible private information in Armenian and Azerbaijani languages

	
	Placing some election documentation on the official CEC website of in Armenian and AzerbaijaniAzerbaijani languages
	Tbilisi
	1 April-1 August
	Central Election Commission,

Department of Coordination and Management;
Department of Public Relations
	Election documents placed on the CEC website of translated into Armenian and Azerbaijani languages
	The number of translated election documents;  Material placed on the CEC website;

	
	Giving out information through CEC contact Center in the languages of ethnic minorities (Russian, Armenian and Azerbaijani)
	Tbilisi
	1 March - 1 August
	Central Election Commission,

Department of Coordination and Management
	An equal electoral environment for ethnic minority representatives
	Informed ethnic minority voters

	
	Financing NGOs by means of minor grant competitions in order to better inform the voters in regions densely populated by ethnic minorities
	Tbilisi, Samtskhe-Javakheti, Kvemo Kartli, Kakheti (Karajala, Kabali, Iormughalo)
	1 March-1 July
	Central Election Commission;

NELP - Electoral Systems, Reforms and Training Center
	Informed ethnic minority voters from regions densely populated by ethnic minority populations 
	Number of financed NGOs

	Making the media more active and engaged
	Translating informative videos of the CEC into Armenian and Azerbaijani languages and spreading them through public broadcaster and regional television outlets
	Tbilisi, Samtskhe-Javakheti,  Kvemo-Kartli,                                                 Kakheti  
	1 April-1 July
	Central Election Commission;

Department of Coordination and Management/ Department of Public Relations
	An equal electoral environment for ethnic minority voters
	Number of regional television broadcasters; Number of placed informative videos

	Election materials / documentation translated into national/ethnic minority languages
	Translating various election documentation into Armenian and Azerbaijani languages
	Samtskhe - Javakheti,     Kvemo Kartli,                                             Kakheti  
	1 April-1 August
	Central Election Commission;

The donor organization that provided funding
	An equal electoral environment
	Number of translated election documents; Material posted on the CEC website

	Improvement of the engagement of national minorities in the process of decision-making 
	Creation and operation of an advisory board of the Ministry of Justice of Georgia on the issues of national and ethnic minorities


	Georgia
	2014
	Ministry of Justice of Georgia
	Participation of representatives of national and ethnic minorities in the process of decision-making on the issues of national and ethnic minorities within the competency of the Ministry of Justice of Georgia.   

Studying the problems related to national and ethnic minorities and preparing recommendations for solving them within the competency of the 

Ministry of Justice of Georgia 
	

	
	Recording the number of Gypsies without documentation and 

and providing them with IDs

	Georgia
	Throughout the year
	Ministry of Justice of Georgia
	Recording the number of Gypsies without documentation; 
Registration of Gypsies without documentation and to provide them with IDs 
	List of registered people without documentation; The number of people who got IDs


	
	Consulting the NGOs working on the ethnic minority issues in the Tsalka Municipality
	Tsalka Municipality council
	1 January–31 December
	Administrative office of Tsalka Municipality;

 NGOs in Tsalka Municipality
	Empowerment of the NGOs working on minority problems
	Number of meetings, consultations

	
	Consulting the NGOs working on the ethnic minority issues in the Kakheti Regional Municipality
	Kakheti Regional Municipalities populated by national minorities

	1 January-31 December

	Relevant offices of the Councils of Kakheti Municipalities;
NGOs working on minority problems in Kakheti Municipalities
	Empowerment of the NGOs working on minority problems
	Number of meetings, consultations

	Supporting formation of civic awareness
	Organizing and conducting excursions for groups of students in the state offices
	Tbilisi
	Throughout the year
	State Minister’s Office of Reconciliation and Civil Equality  Issues, 
Civil Integration Unit
Partner: Various Ministries;  State institutions / structures

	Supporting civil integration; Raising awareness; Encouraging the active engagement of youth in public life
	Number of participants; Feedback of the participants

	
	Providing NGOs working on minority problems with a venue for holding events; 
Allocating funds for the transportation of event participants
	Bolnisi Municipality
	1 January–31 December
	Administrative office of the Municipality;
 NGOs of the Region
Partner:  NGOs of the Region
	Supporting  the NGOs working on minority problems
	Number of organizations participating in the events; Topics of the conducted events


Social and Regional Integration
	Concept of Action Plan / Issue
	Activity / Program
	Location
	Timeframe
	Responsible Organization / body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	Informing ethnic minorities about the Universal Healthcare Program 2014 
	1. Preparing informative flyers providing detailed information on the rights of citizens using the Universal Healthcare Program;
2. Translating flyers into Russian, Armenian, Azerbaijani languages;
 3. Distributing the informative flyers; 4. Placing the translated material on the website of the Ministry and in the reception room for citizens; 5. Organizing meetings with the population
	Tbilisi, Samtskhe-Javakheti, Kvemo Kartli
	March-October
	Office of the Ministry of Labor. Health and Social Affairs of Georgia
Department of Public and Media Relations

	Ethnic minorities are better informed about the Universal Healthcare Program 2014, about the volume of specific medical service within the state program, and about their rights. 
The number of citizens engaged and involved in the Universal Healthcare program is increased.
	The number of printed and distributed informative flyers 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Informing national minorities about the prevention of infectious diseases
	 1. Preparing informative flyers and posters on the topic “What we need to know about Jilekhi/Anthrax (Siberian Plague)”;

 2. Translating the flyers and posters in Azerbaijani and Armenian languages  3. Distributing the informative flyers
4. Organizing meetings with the population
	Azerbaijani language villages in Samtskhe-Javakheti, Kvemo Kartli, and Kakheti
	 February-October
	Office of the Ministry of Labor, Health and Social Affairs of Georgia
Department of Public and Media Relations
LEPL
L. Sakvarelidze Center for Disease Control and Public Health
Donor: The U.S. Center for Disease Control's Office in Georgia;
Partner: The Ministry of Agriculture of Georgia
	Ethnic minorities are better informed about the spreading, clinical symptoms and prevention issues of dangerous infectious disease Jilekhi/Anthrax (Siberian Plague).  
Safety of informed citizens is increased; The  risk of human infection with the Anthrax pathogen is reduced
	 The number of printed and distributed informative flyers; 
Number of meetings held with the citizens; Number of citizens involved in the Universal Healthcare programs

	
	1. Preparing informative flyers and posters on the topic “What we need to know about Brucellosis,“   2. Translating the flyers and posters into Azerbaijani and Armenian languages 3. Distributing the informative flyers 4. Organizing meetings with the population
	Karajala village of Telavi region, Iormughanlo village of Sagarejo region, farms and shepherds' families on the territory of Dedoplistskaro region
	February-October
	Office of the Ministry of Labor, Health and Social Affairs of Georgia
Department of Public and Media Relations
Donor: Spanish Food and Agriculture Organization (FAO)

	Ethnic minorities are better informed about the spreading, clinical symptoms and prevention issues of dangerous infectious disease Brucellosis.
Safety of informed citizens is increased; The risk of human infection with the Brucellosis pathogen is reduced
	The number of printed and distributed informative flyers; 

Number of meetings 

	Informing ethnic minorities about the existing State benefits on medication for treatment of patients suffering from Hepatitis C.
	1. Preparing informative flyers; 

2.  Translating the flyers into Azerbaijani and Armenian languages ;  
3.  Distributing the informative flyers;
4. Posting the translated information on the website of the Ministry of Labor, Health and Social Affairs of Georgia
5. Placing the translated material in the reception room for citizens and regional offices of the Ministry.
	Tbilisi, Samtskhe-Javakheti, Kvemo Kartli
	March-October
	Office of the Ministry of Labor, Health and Social Affairs of Georgia
Department of Public and Media Relations
Department
Donor
Open Society-Georgia Foundation 
	Ethnic minorities are informed about the existing State benefits on medication for treatment of patients suffering from Hepatitis C 

The number of patients involved in the C Hepatitis treatment process is increased
	The number of printed and distributed informative flyers; 


	
	Holding an introductory informative meeting
	Rustavi, USAID Civic Engagement center
	February–October
	Self-government
	Increased engagement of ethnic minorities in civil life
	The number of participants; Distributed material

	
	Funding treatment costs of neuro-oncological, oncological, oncohematological, acquired pathologies of heart and major blood vessels, also funding treatment costs related to congenital heart disease coronarography and diseases related to coronary angioplasty. (In cases where these expenses are not covered by a program funded by the State budget funded or by insurance). 
Early detection  of oncological diseases, conducting an informative campaign /

program "Supporting the improvement of health services in the regions"

	 Rustavi
Kvemo Kartli,

Gardabani

	1 January–31 December
	Self-government
Local self-government
Partner: National Center for Disease Control and Public Health  

National Screening Center
UNFPA
	Increased access to medical services for representatives of ethnic minorities
Supporting public health activities of the population;

Increasing the informative awareness of the population about the special measures in healthcare in Georgian regions; 

Supporting the process of diminishing mortality rate and increase the birth rate;
	Number of people using the program
Number of people using the program



	
	Assisting vulnerable representatives of ethnic minorities

	Rustavi
	1 January–31 December
	Self-government
	Providing minimum amounts of groceries to persons using this program; Improvement of nutrition. 
	Number of people using the program



	Further development of the infrastructure in regions populated by national minorities 
	Building, rehabilitation, and maintenance of road infrastructure in Marneuli Municipality
	Streets in Marneuli: Gurbanovi, Sulkhan-Saba, Nizami, Kikodze. Kudiashvili, Azi Aslanov, 26 May, Rustaveli, Narimanov /

 Shaumiani village
	1 January-

31 December
	Marneuli Municipality           Infrastructural office of Marneuli Municipality
	Supporting the development  of internal trade, agro business, farm agriculture, and tourism 
	Road surfaced with asphalt;  Population travel frequency by means of various transport;
Number of passengers; Transport routes scheduled by
Municipality

	
	Finishing road surfacing works from Dmanisi-Saparlo central road to Pantiani village with asphalt
	Dmanisi
	1 May- 1 August
	Municipality City Council/ Municipality Administration
NELP Dmanisi Nursery School office;

                                                Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication.

	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality

	
	Surfacing the road from Dmanisi-Saparlo to Irganchai village with asphalt
	Dmanisi
	1 May- 1 August
	Municipality City Council/ Municipality Administration;
NELP Dmanisi Nursery School office;

                                Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication
	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality

	
	Surfacing the road from Dmanisi-Bediani to village Kizilajlo with asphalt/
through Dagarakhlo - Ipnari
	Dmanisi
	1 May- 1 August
	 Municipality City Council/ Municipality Administration;
NELP Dmanisi Nursery School office;

                                Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication
	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality


	
	Finishing road surfacing works through Boslebi village to Az. Kakliani village

	Dmanisi
	1June-1July 
	 Municipality City Council/ Municipality Administration;

NELP Dmanisi Nursery School office;

                              Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication
	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality

	
	Finalizing – asphalting the mountain base road in Kvemo Orozmani village
	Dmanisi
	1 May – 1 July  
	Municipality City Council / Municipality Administration
NELP Dmanisi Nursery School office;

                                             Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication
	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality

	
	Finishing road surfacing works  in Dalari village with asphalt.
	Dmanisi
	1 May - 1 June
	 Municipality City Council / Municipality Administration
NELP Dmanisi Nursery School office;

Partner :                                                               Tender winning organization
	Improving conditions for the local population; Connecting villages to the regional center; Improving communication
	Road surfaced with asphalt;  Population travel frequency by means of various transport;

Number of passengers; Transport routes scheduled by

Municipality

	
	Partial asphalting of the roads in Tsalka 
	Tsalka
	April-November
	Tsalka Municipality council
	Providing a comfortable means of travel for the city population
	Unloaded central road traffic. Frequency of travel by means of transport by the population

	
	Rehabilitation of internal roads

	Villages:  Kalinino, Karajalari, Nazarlo Vakhtangisi, Karataklia, Kesalo,  Aghtaklia,

Kapanakhchi
	March-July
	Gardabani Municipality Council;
	Easing movement for transport and population; Improved internal infrastructure
	Number of beneficiaries; Investment

	
	Gravelling and asphalting of rural roads of the village 
	Choeti and Ghreli villages
	May
	Ministry of Infrastructure and Regional Development;
Dedoplistskaro Municipality council
	Improving the living conditions of the local population
	Number of beneficiaries; Investment

	
	Rehabilitation of internal roads
	Ninotsminda,

Akhaltsikhe
	May
	Ministry of Infrastructure and Regional Development;

Municipality Councils of Ninotsminda and Akhaltsikhe 
	Improving the living conditions of the local population
	Number of beneficiaries; Investment

	
	Surfacing the remaining part of the Duisi-Omalo connecting road with asphalt
	Akhmeta region, village Duisi
	Throughout the year
	Ministry of Infrastructure and Regional Development/ Roads Department
	Improving the living conditions of the local population;  Improved connectivity
	Number of beneficiaries; Investment

	
	Surfacing roads with asphalt
	Akhmeta region, Vardisubani and Chiaursi villages
	Throughout the year
	Ministry of Infrastructure and Regional Development;
	Improving the living conditions of the local population
	Number of beneficiaries; Investment

	
	Rehabilitation of roads
	Manglisi borough, Asureti, Kulari, and Tamarisi villages
	January-December
	Ministry of Infrastructure and Regional Development 
	Improving the living conditions of the local population 
	Number of beneficiaries; Investment

	
	Underpinning bank of river Orveli 
	Akhmeta region, Duisi, Matani, Kvemo Gurgeniani, and Mardiubani villages
Lagodekhi region. Chiaura village
	January- December 2014-2015.
	Ministry of Infrastructure and Regional Development/ Roads Department 
United Water Supply Company;
Regional Municipalities
	Improving the living conditions of the local population
	Number of beneficiaries; Investment

	
	Rehabilitation of a bridge
	Villages: Lambalo, Tulari, Kv. Gurgeniani
	January- December
	Ministry of Infrastructure and Regional Development
	Improved transport communication
	

	
	Rehabilitation works of internal lighting, drinking water and roads
	Marneuli; 

villages: Keshalo, Lezhjibadini, Damia-Geurarkhi;

 Villages in Bolnisi Municipality: Nadikhuri, Tsurtavi, Savaneti, Chapali, Talaveri, Mamkhuti, Old Kveshi, Kimeti. Akaurta and borough Tamarisi
	1 January
31 December
	Marneuli Municipality Infrastructure Department 
	Improving the living conditions of the local population
	Number of beneficiaries, Investment

	
	Arranging internal system of water supply
	Villages: Imera, Livadi, Sabechisi, Ar- Sarvani, Dashbashshi
	April-November
	Tsalka Municipality council
	Improved  drinking water supply for the local population  
	Supply the population with water; Reduction of infectious diseases

	
	Arranging internal water supply system and network
	Villages: Bogvi, Tsintskaro, Tsveri, Mukhati
	Throughout the year
	United Water Supply Company of Georgia; 
Head of territorial body
	Improved  drinking water supply for the local population  
	Supply the population with water; Reduction of infectious diseases

	
	Rehabilitation of drinking water system and installing water meters
	Villages of Bolnisi Municipality: Darbazi, Itsria, Javshaniani, Geta, Khakhaljvari
	February - May
	 United Water Supply Company of Georgia;
 Head of territorial body
	Improved  drinking water supply for the local population  
	Supply the population with water; Reduction of infectious diseases

	
	Rehabilitation works of drinking water system
	Dmanisi Municipality villages: Shindlari, Az. Kakliani, Kizilkilisa, Tnusi, Amgrevani
	1 May  1 September
	 Municipality City Council / Municipality Administration
NELP Dmanisi Nursery School office;

                                             Partner :                                                               Tender winning organization
	Improved living conditions of the local population;
Improved sanitary-hygienic conditions;
	Supply the population with water; Reduction of infectious diseases

	
	Rehabilitation of water supply system
	Akhalkalaki, Akhaltsikhe, Ninotsminda;

villages: Gomani, Kartikami, Khospio, Kotelia
	January- December  
	Ministry of Infrastructure and Regional Development / Roads department;

United Water Supply Company; 

Municipalities of named regions
	Improved  drinking water supply for the local population  
	Number of beneficiaries, Investment

	
	Rehabilitation of drinking water supply system
	Villages: Norio, Martkopi, Akhalsopeli, Karajala, Zedaubani of Lemshvaniera,  Kvedaubani of Lemshvaniera, Lelashkha settlement, Gamarjveba, Satskhenisi, Nagebi, Karataklia, Tbiltskaro settlement, Kalinino, Krtsanisi, Akhaltseli, Kvemo Teleti, Jandara
	January- December  
	United Water Supply Company; 

Municipalities of named regions
	Improved  drinking water supply for the local population  
	Supply the population with water; Reduction of infectious diseases

	
	Rehabilitation of water supply system and irrigation canals
	Villages of Marneuli Municipality
	1 January-

31 December
	Marneuli Municipality;

 Marneuli Municipality Infrastructure Department
	Regulated water supply in villages populated by national minorities
	Number of sown areas; Increase of harvest

	
	Completing water meter installation
	Bolnisi Municipality villages:

 Kvemo Bolnisi, Zemo Bolnisi
	February - July
	“SOCAR  Georgia Gas;”
Bolnisi Business Center
	Provision of natural gas to the population
	Number of natural gas beneficiaries

	
	Rehabilitation/arrangement of sports stadium
	Mughanlo village
 Bolnisi
	March-July
	Gardabani Municipality Council;
	Supporting the healthy lifestyle of the local population, especially children
	Number of beneficiaries; Investment

	
	Renovation of nursery schools
	Bolnisi Municipality
	Throughout the year
	Bolnisi Municipality Council
	Supporting the upbringing and education of children
	Number of nursery school pupils, Renovated buildings, Teaching personnel

	
	Rehabilitation of the Forest – Park of culture and leisure
	Lagodekhi, Tavisupleba Street
	Throughout the year
	Lagodekhi Municipality council
	Improving conditions for relaxation of the population 
	Renovated Park; Investment, Number of visitors

	
	Square rehabilitation

	Rustavi, Leonidze Square 


	February

	 Local self-government

	Improving the city infrastructure

	Number of beneficiaries



Culture and Preservation of Identity
	Concept of Action Plan/Issue
	Activity/Program
	Location
	Time Frame
	Responsible organization/body, partner
	Expected Outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	Preserving the cultural identity of national minorities


	Holding concerts, exhibitions/

The National Minority Cultural Support Program, Supporting free initiatives through various activities
	Depends on the program
	January 1- December 31
	The Ministry of Culture and Monument Protection, Department of Art and Education                      
	Preservation of cultural traditions, Developing modern art
	The integration into the common cultural sphere of national minority representatives; Development; Increased participation

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Finding-developing Folklore and pop songs/ supporting the development of international art
	Dmanisi city
	January 1-December 31
	Municipality council, Municipality Administration

Partner: 

AAIP. “Dmanisi Culture and Art Center”
	The preservation- promotion of cultural traditions of national minorities;

Informing the public;

Integration into the common cultural sphere


	Number of participants in the program

	
	Publishing books, translations/program for the support of books and literature, program for the support of national minorities   
	Tbilisi city, The Ministry of Culture and Monument Protection
	January 1-December 30
	The Ministry of Culture and Monument Protection;

Writer’s Union                    
	Preserving promoting the literary traditions of national minorities, including it in the modern literary process
	Publication of books, holding presentations

	
	The program dedicated to allocating money and theater stage for the professional development of the theater 

       
	Tbilisi city, The Ministry of Culture and Monument Protection
	January 1- December 30
	The Ministry of Culture and Monument Protection, Department of Art and Education
	Developing the theater arts of national minorities
	Holding premiers, Financially supporting tours

	
	The National Minority Cultural Support Program; 

Supporting the publication of non-Georgian language newspapers
	Tbilisi city

Regions of Georgia
	January 1- December 3
	Ministry of Culture and Monument Protection of Georgia, the Department of Art and Education                         
	Developing the press, informing the public in regions densely populated with national minorities on existing political-social-cultural events
	Rise in the level of awareness and accessibility of residence of regions densely populated with national minorities

	Enhancing the public’s knowledge on the culture, history, language and religion of national minorities and their promotion into the cultural values of the country
	Showcasing the work of national minorities during exhibitions and public holidays
	Kakheti region
	January 1-December 31
	Kakheti regional administration;

The Kakheti regional Municipality Councils and Administrations;

The Cultural Offices and Cultural Centers of the Municipality Administration;

The Office of Infrastructural Development
	Conducting intercultural dialogue; Promoting the traditions of national minorities; Preservation of national and ethnic identities; Preservation of cultural heritage and identity of national minorities; Promotion of music of national minorities, Supporting the cultural development of youth; Identifying talented youth


	The number of national minorities participating in the events

	
	Exhibition of handmade crafts of participants

Supporting the development of International Art


	Rustavi city
	March

June
	Local government
	The preservation and promotion of the culture and traditions of national minorities
	Number of participants in the program

	
	Exhibition of applied arts of national minorities
	Tetritskaro city
	June
	Cultural office of the Board
	The preservation and promotion of the culture and traditions of national minorities
	Number of participants in the program;

Number of people who attend the exhibition
	

	
	Organization of a cultural educational event by the youth organization “Garisi”
	Tetritskaro city, Qosalari village, Village of Samshvilde
	March-August
	Cultural office of the board
	The preservation and promotion of the culture and traditions of national minorities 
	Number of participants in the program

	
	Concert of Azerbaijani artist collectives; exhibition of applied and fine arts


	Bolnisi city
	May 25 
	The Bolnisi Municipality Office of Culture, Sports and Youth Affairs;

 Education Resource Center
	The preservation and promotion of the culture and traditions of national minorities
	Number of participants and attendees

	
	Holding Cultural Days
	Marneuli City, Villages: Algeti, Aziskenti, Tazakendi, Sadaxlo
	March 1-2
	The Embassy of the Republic of Azerbaijan in Georgia
	Promotion of Azerbaijani literature and culture
	Broadcasting the event through media, Local TV preparing special reports, Number of children, teachers and attendees

	
	Celebrating the public holiday “Novruz-Bairami”
	Marneuli City

Gardabani City

Village of Ar-Sarvani

Dmanisi city
	During March 18-22


	Marneuli, Gardabani Dmanisi Municipalities’ Offices of Culture, Education, Sports and Youth Affairs

Municipalities’ councils and Administrations
Partners:                                                               
NELP. Dmanisi Culture and Art Center

	Preservation of cultural heritage and identity; 

Promoting the preservation of Folklore traditions 
	Number of participants

	
	Celebrating the Azerbaijani population holiday “Qosalaroba”
	Village of Qosalari
	August
	Gardabani Cultural Office;

Tsintskaro Territorial Body
	Preservation and promotion of the development of Azerbaijani cultural identity 
	Number of artist collections in the celebration; Number of spectators

	
	Celebrating the Assyrian public holiday “Khab-Nisani”
	Gardabani City
	April 1
	Gardabani Municipality Office for Culture, Education, Sports and Youth Affairs
	Cultural heritage and identity preservation
	Number of participants

	
	Celebrating public holiday “Trialetoba”
	Tsalka City
	September 27
	Tsalka Municipality Council and Administration
	Integration into the public cultural sphere
	Number of participants in the program

	
	Celebration of folk festival “Dmanisoba”
	Dmanisi City 
	September
	Dmanisi Municipality council; Municipality administration; Agency for Education, Culture, Sports and Youth Affairs

Partners:                                                               
NELP.  Dmanisi Culture and Art Center
	Municipality integration for Georgian and Non-Georgian populations; Introduction/promotion of national folklore, traditions, cuisine
	The number of attendees/participants in the event
 

	
	Celebrating the folk festival “Terianoba”
	Village of Gandza
	January-December
	Ninotsminda Municipality administration
	To promote the preservation and popularization of the cultural identity of national minorities 
	Number of participants; media coverage

	
	Celebrating the folk festival “Djivanoba”
	 Village of Kartsakhi
	June
	Akhalkalaki Municipality Administration
	To promote the preservation and popularization of the cultural identity of national minorities 
	Number of participants; media coverage

	
	Celebration of the festival of  Dukhobor community- “Tovltmopenoba”
	Village of Gorelovka
	October
	Ninotsminda Municipality administration
	To promote the preservation and popularization of the cultural identity of national minorities


	Number of participants; media coverage

	The protection of national minority cultural heritage and promotion of intercultural dialogue and connections
	Holding the seminar-discussion “Georgian-Circassian Dialogue”
	Tbilisi City, the National Parliament Library
	January 30-31 
	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 

The Circassianian (Adigaurian) Cultural Center
	Strengthening relations between Georgian and Circassian people
	Number of participants; Preparation of materials; Media coverage

	
	The presentation of the collection of prosaic work of Circassian writer M. Lokhvitski (in Georgian and Russian)
	Tbilisi City,  the National Parliament Library
	February 25


	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs

The Circassianian (Adigaurian) Cultural Center
	Deepening intercultural dialogue; Popularization of Circassian literature
	Number of attendees; number of copies handed out

	
	Circassian flag day in the National Library
	Tbilisi City,  the National Parliament Library
	April 25


	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 

The Circassianian (Adigaurian) Cultural Center
	Strengthening the relationship between Circassian and Georgian people; Popularization of Circassian culture
	Number of participants

	
	The presentation of Circassianian thematic art and scientific literature published in Tbilisi/ Day of Circassian Language and Culture in Tbilisi
	Tbilisi City,  the National Parliament Library
	March 14 
	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 

The Circassianian (Adigaurian) Cultural Center
	Popularization of Circassian culture
	Number of participants

	
	Event dedicated to the 150th anniversary of the Circassian Genocide
	Tbilisi City, , the National Parliament Library
	May 20-21


	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 

The Circassianian (Adigaurian) Cultural Center
	Remembrance of the tragedy of the Caucasus people, Deepening the spirit of tolerance
	Number of participants, Showcased materials

	
	The organization-implementation of an evening dedicated to the 70th anniversary of the massive displacement of Caucasian people and deportation of Chechens and Ingush 
	Tbilisi City, the National Parliament Library
	February 23
	The “Caucasus Fund for the Integration of People;”

Partners:
Office of the State Minister of Georgia for Reconciliation and Civil Equality, Civil Integration Division;
	Deepening the knowledge of the history of Caucasus people
	Number of participants in the program; Event program

	
	
	
	
	
	
	

	
	Exhibition showcasing Georgian-Jewish relations
	Tbilisi City, the National Parliament Library
	February 26


	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 


	Providing information on Georgian-Jewish relations
	Number of pieces showcased in the exhibition; Number of attendees; Media coverage

	
	Holding an event dedicated to famous Armenian prominent social figures and scientists born in Akhaltsikhe city
	Akhaltsikhe city
	September
	Akhaltsikhe Municipality
	Promoting intercultural dialogue
	Number of participants 

	
	Showing Sergei (Sergo) Parajanov’s movies
	Tbilisi City, the National Parliament Library
	May 15-16


	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 


	Deepening the knowledge of society on the culture, history language and religion of national minorities
	Number of participants

	
	Poetic day of Victor Hovsepian
	Village of Eshtia
	January-December
	Ninotsminda municipality administration
	Deepening the knowledge of society on national minority culture
	Number of participants

	
	Meeting with poet Oqtai Qazumov
	Tbilisi city, the National Parliament Library
	October 16
	The National Parliamentary Library 

The Division for Public Relations and Cultural Programs 


	The preservation-popularization of national minority literature culture
	Number of participants

	
	Meeting-discussion with students on the topic: “Caucasus and the World”
	Telavi city;

Gogebashvili State University
	May (1 day)
	Office of the State Minister of Georgia for Reconciliation and Civil Equality, Civil Integration Division;

Gogebashvili State University
	Informing youth on the ongoing processes in the country and region
	Number of attendees and students



	
	Meeting-discussion with youth on the topic “South Caucasus as an inseparable part of global politics”
	Akhaltsikhe city, Samtske-Javakheti State University
	October (1 day)
	 Office of the State minister of Georgia for Reconciliation and civil equality, Civil Integration Division;

Akhaltsikhe city, Samtske-Javakheti State University
	Informing youth on the ongoing processes in the country and region
	Number of attendees and students

	Supporting the spirit of tolerance, promoting intercultural dialogue and forming connections
	The construction of the Georgian- Azerbaijani City Library


	Marneuli city
	January 1- December 31
	Marneuli Municipality;         

Infrastructure agency of Marneuli Municipality
	Supporting cultural-educational activities; Supporting youth to spend their free time effectively; Supporting the holding of mass cultural events
	The number of readers using the library; Library card index

	
	The play organized by the Marneuli Municipality “Cultural Center”  “Dark haired Teddy Bear with Nuts”  with the participation of Georgian and Azerbaijani children 
	“Cultural Center” of Marneuli City
	February 5
	Cultural Center of Marneuli City Municipality
	Exposing Azerbaijani children to Georgian literature and popularizing the culture
	Broadcasting the event through media and creating special report; Number of children, teachers and attendees

	
	Cultural field trips
	Kvemo Kartli Region
	June
	Local government 
	Exposure and popularization of Georgian cultural monuments
	Number of participants in the program

	
	Conducting events within the project “My Homeland is Georgia”
	Bolnisi City Municipality
	October 1-10
	The Bolnisi Municipality Agency for Culture, Sports and Youth Affairs;

NELP “Bolnisi Language House;”

The Kvemo Kartli women’s association “Woman and World”
	The integration of Georgian and ethnic minority youth and strengthening friendships and coexistence between them
	Number of participants in the program

	
	Organizing/holding a fieldtrip for students of Pankisi Gorge
	Tbilisi, Ethnographic Museum
	July (1 day)
	 The Civic Integration  Unit of the Office of the State Minister of Georgia for Reconciliation and Civic Equality;
Ministry of Sports and Youth Affairs of Georgia

Local government


	Supporting civil integration; Increasing the level of awareness and activeness of youth in society
	Number of participating students

	
	Holding the multicultural festival “Under One Sky”
	Regions of Georgia
	During one week in July


	The Civic Integration Unit of the Office of the State Minister of Georgia for Reconciliation and Civic Equality;

Ministry of Culture and Monument Protection;

Ministry of Sports and Youth Affairs of Georgia:

Partners:

United Nations Association of Georgia
	Promotion of intercultural dialogue between national minorities;  Development of cultural relations between multicultural populations and their further integration into Georgian culture
	Number of participating youth; Number of attendees

	
	Holding the Youth Festival

Holding the Ethnic Festival “Javakheti Voices”
	Ninotsminda city
	December
	Administration of Ninotsminda Municipality
	Development of cultural relations; Promotion of cultural diversity
	Number of participants

	
	Holding an international folklore festival
	Akhalkalaki city
	July
	The administration of Akhalkalaki Municipality
	Support of intercultural dialogue
	Number of participants; Media coverage

	
	Organizing a regional festival for song and dance
	Akhaltsikhe city
	April
	Government officials- governor’s administration of Samtkhe-Javakheti;

 Self-government personnel
	Development of cultural relations; Promotion of cultural diversity
	Number of participants; Media coverage; Festival program

	
	Holding sports competitions
	Rustavi city
	May
	Local government


	Promotion of healthy lifestyle
	Number of participants

	
	                                                                                           Holding sports competitions in soccer, wrestling, karate and chess
	Tsalka city
	February1- December 31
	Tsalka Municipality Council
 Sports school
	Promotion of healthy lifestyle
	Number of participants in the program; Number of attendees

	
	The Municipality cup for “Mini Soccer” between schools
	Dmanisi city
	April-May
	Municipality council;
Municipality administration;

 Ministry for Education, Culture, Sports and Youth Affairs;

Partners:

Dmanisi city resource center


	Established friendship between Georgian and Azerbaijani pupils
	Number of participants in the program; Number of attendees

	
	Holding a Soccer tournament in Kvemo Kartli


	Marneuli city
	March-April


	The Culture, Sports and Youth Affairs Office of Marneuli Municipality

	The popularization of youth soccer among ethnic minority children; Establishment of healthy lifestyle among youth
	Formed friendships among sportsmen; Number of participants and attendees in the tournament; Feedback given from youth

	
	Holding the International Judo tournament (with Armenian and Azerbaijani participants)


	“Culture and Sports House” of Marneuli
	February
	The Culture, Sports and Youth Affairs Office of Marneuli Municipality
	Establishment of healthy lifestyle among youth


	Number of participants and attendees in the tournament; Establishment of friendship between young sportsmen living in trans Caucasus; Media coverage

	
	Implementation of selection games for Sport TV game show “Gundi” (with the participation of all public school teams in Marneuli)


	The “Culture and Sports House” of Marneuli


	March 12


	The Culture, Sports and Youth Affairs Office of Marneuli Municipality
Ministry of Sports and Youth Affairs;

TV station “Rustavi 2”


	Forming friendships between youth living in Trans Caucasus 


	Number of participants; Media coverage




Implementation of the National Concept for Tolerance and Civic Integration and 2014 Action Plan: support, coordination,monitoring and reporting
	The Concept of the Action Plan/Issue
	Activity/Program
	Location of implementation
	Duration of implementation
	Responsible organization/body, partner
	Expected outcomes
	Assessment Indicators

	
	
	
	
	
	
	

	
	 
	 
	
	 
	 
	 

	The effective implementation of the Concept and Action Plan
	Trip to Kvareli Region and the identification-research of local problems


	Kakheti Region, Kvareli Municipality

	Throughout the year
	Office of the State Minister of Georgia for Reconciliation and Civil Equality

Local Government
Kakheti Regional Administration


	Identification, research and support for the resolution of local population problems
	Developed recommendations

Use of recommendations in the development of the Action Plan

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Meeting with local populations in Pankisi Gorge to discuss local problems


	Kakheti region; Pankisi Gorge
	Throughout the year
	Office of the State Minister of Georgia for Reconciliation and Civil Equality 

Local Government
Kakheti Regional Administration


	Identification of  local population problems, supporting their resolution
	Developed recommendations

Use of recommendations in the development of the Action Plan

	
	1. The organization and conduction of State Inter-Agency Commission meetings;

2.Researching the needs of Interagency Commission members;

3.Conducting outside sessions;

4. Conducting trainings for Commission members;

5. conducting thematic working groups within the Commission;
	Throughout Georgia
	January-December
	Office of the State minister of Georgia for Reconciliation and Civic Equality; the Civic Integration Unit
The agencies, organizations within the state Interagency Commission;

Government officials- Governors, administration in Kvemo Kartli, Kakheti and Samtskhe-Javakheti regions;

Partner: local government bodies; international organizations
	The coordination and support of the implementation of the National Concept for Tolerance and Civic Integration
	Increasing the effectiveness of the working process

	
	The implementation, assessment, development, publishing and presentation of the National Concept for Tolerance and Civic Integration 2009-2014 Action Plan
	Tbilisi
	January-March
	The Georgian  State Minister’s Office for Reconciliation and Civic Equality

Group of Experts;

Interagency Commision          


	Improving the work of the ministry and increasing effectiveness; Identifying and assessing results of prior work
	The assessment document; Presentation; Publications

	
	The National Concept for Tolerance and Civic Integration and the assessment of the implementation of the 2009-2013 Action Plan in 2013 and the development and approval of the new Action Plan in 2014
	Tbilisi
	February
	The Georgian  State Minister’s Office for Reconciliation and Civic Equality

Interagency Commision          


	Bringing the coordinated development and implementation of the National Concept Action Plan to completion
	The documents for the report and Action Plan; Presentation

	
	The development and presentation of the new Strategy and Action Plan for national minority integration
	Tbilisi
	March-May
	Office of the State Minister of Georgia for Reconciliation and Civic Equality;

Group of experts;

State Inter-Agency Commission          


	Increasing the effectiveness of national policies
	Developed strategy and action plan

	
	Organizing working meetings in regions (with local population, NGOs, local government, Governors)
	Kakheti, Kvemo Kartli, Samtskhe-Javakheti
	February-December
	Office of the State minister of Georgia for Reconciliation and Civil Equality; 

Local Government;

Administrations of State Officials- Governors


	Identifying the needs of the population; Finding assistance in resolving the existing difficulties; Advocating for specific issues
	Meetings; Number of participants; Reactions to existing problems

	
	Conducting meetings/consultations with NGO representatives, experts
	Tbilisi
	January-December
	Office of the State minister of Georgia for Reconciliation and civil equality ;

NGOs; 
Experts


	Increasing the effectiveness of  activities aimed at the integration of national minorities
	Number of meetings, recommendations/consultations

	
	
	
	
	
	
	


� http://www.smr.gov.ge/docs/doc44.pdf


� http://www.smr.gov.ge/index.php?opt=1


� http://government.gov.g


� From January 1, 2014, it was renamed the Office of the State Minister for Reintegration of Georgia and the Government Resolution adopted a new name - the State Minister for Reconciliation and Civic Equality.
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